
  
 
 
 
 

Safer Summer St. Louis 
Youth Event Considerations 
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1. GET YOUTH INPUT.  This is critical! They are better advisors than people give them credit 
for. The flow and timing of the event can be greatly enhanced with their input. 
 

2. Ensure all groups planning the event are on the same page. You don’t want this to 
became part of the problem when you have to address an issue that arises.  If groups are 
not used to working with each other, this can create misunderstanding and ineffectiveness 
dealing with potential problem solving. This should be aired out in planning meetings. 
Questions to ask: 

a. Do you agree on philosophy, planning, and crisis intervention?   
 

3. Choose your location wisely. Include advice from youth, police, and community. All 
locations have limitations, but there are always ones that are better than others. If you have 
good relationships with local youth, they will share their concerns. Entry and exits points 
are critical to evaluate. Questions to ask: 

a. Can the space be monitored well by the adults who are in charge?   
b. Do the neighbors support hosting youth events in this area? 
c. Who do you need to talk to in the neighborhood? 

 
4. Involve police in the planning, not after an incident.  This is a great opportunity to 

improve relationships with youth and police, not make it worst. They can be part of the 
event, not just providing security.  They can be proactive and engaging with youth.  
Plainclothes and uniform officers both have advantages and disadvantages to consider. 
 

5. Identify your event’s capacity. Make a serious estimate on how many youth you think you 
can handle and plan for what happens if that estimate is exceeded.  You may be challenged 
to maintain proper supervision and coverage of the venue if more youth show up than you 
planned for. Plan to get certain individuals in the community to show as visitors, but who 
are capable to jump in and help if needed.  You want people who are familiar with the 
community or youth.  They can remain just visitors with few obligations unless they need to 
be mobilized.  Questions to ask: 

a. What do you do if more kids show up than you can handle?   
b. When do you reach a point that you cannot manage the amount of youth you have? 
c. Do you have individuals who are willing to be backups for supervision?   
d. How will you mobilize them if you need more help? 

 
6. Plan to scale down if necessary. It’s easier to scale down than up. Determining the number 

of youth expected can be difficult. If fewer show up than anticipated, make sure those kids 
leave having had a special experience.  If you have extra food, door prizes, or programming 
that you can add to the event, maximize.  Plan alternatives ahead of time. Getting more kids 
to come to next event may be based on those kids who showed for the smaller event, 
promoting the next event.   



  
 
 
 
 

 
7. Plan for youth outside of your target age group. Events may be aimed at an older age 

group, but often they will bring younger siblings. An activity or program that is geared for a 
16-year-old could be inappropriate or not engaging for a 10-year-old.  Questions to ask:  

a. What guidelines do you want to enforce on ages? 
b. How do you handle little ones who show up? 

 
8. Plan around levels of parental engagement or disengagement. Some youths’ parents may 

not know their children are at your event while others may not know where their kids are at 
all. Other parents will be very engaged and want to know details about activities, safety, 
and will want to be allowed to attend.  Be ready to answer questions. Some parents will 
only allow their kids to attend if they are assured safety and certain individuals or groups 
(youth they consider dangerous or negative influences) will not be allowed to attend. In 
order to change social norms and influence positive behavior choices, it might be beneficial 
to have some of those “negative influence” attend.  It’s difficult to balance the need to 
influence some of the most at-risk youth and protect youth who present no behavioral 
challenges to your event.   
 

9. Plan for the opening of the event. Include an opening statement at some point in first 30 
to 45 minutes of the event to introduce the youth and residents to what you are trying to 
do.  If working with a promoter, this is a good item to discuss with them.  Craft an engaging 
opening statement emphasizing fun, safety, and the acceptance. How to provide this 
statement is an important decision.  Designate someone who has positive energy and not 
overwhelmed by the potential of something going wrong.    
 

10. Create and In and Out Policy. Youth who leave, but stay on your parameter can create 
problems for others that are coming or going. If they leave, they should really leave.   
 

11. Close your event safely.  Circle up. Emphasize good behaviors. Review incidents you would 
like to see less of. Ask for feedback.  Talk about safety leaving the event.  Sometimes safety 
is at the highest risk at the end of the event when kids scatter. Careful planning on how you 
close out is important. Sometimes people who have negative intentions will wait until 
disbursement to seek out harming others. Be vigilant at closing. Questions to ask: 

a. Do you need more police present at the end? 
b. Do you need to station your staff in certain locations? 
c. How do you announce the event is over?   
d. Who can be there earlier and who can stay late till every last kid is gone? 

  



  
 
 
 
 

 
12. Familiarize yourself with the youth in the area and designate contact people. Know the 

potential problems. For other leaders to stay engaged in a positive manner, someone must 
be comfortable running interference with those who present potential concerns, and this 
should be decided before the event. Some leaders have better skill sets than other with this. 
For the Cure Violence Neighborhoods, the interrupters may be key in planning and crisis 
intervention.  Questions to ask: 

a. How familiar are the leaders organizing the event with the youth or community that 
is being targeted?   

b. Who knows who?   
c. What are the tensions between different groups?   
d. Would the leaders of the event be knowledgeable to recognize the different groups? 
e. Who is comfortable taking this on if an issue arises?  

 
13. Plan for conflict. Decide if and/or how you can keep the event going safely if conflict 

arises. Plan around the ability to keep the event going and be proactive at reducing conflict.  
Don’t rely on police to be the first point of contact. Identify someone who can talk to youth 
proactively before something happens. Be direct about the event’s positive purpose but 
engaging at the same time. Questions to ask:  

a. If issues develop between youth, how will you address it?   
b. Who takes the lead in addressing this potential concern and how are duties divided 

to be the most affective?    
 

14. Expect the unexpected. There will always be someone who shows up that you didn’t 
anticipate, like someone under the influence of alcohol or drugs. Redirection is sometimes 
needed.  The individual may be there because they are hungry and unhoused or just 
because they want to know what is going on at the event. Questions to ask: 

a. Who takes the lead in addressing this person in a positive, but protective manner?   
b. What area resources should we have on hand to meet the needs of folks who may 

come to the event? 
 

15. Emphasize keeping order, but not control. The goal is for kids to be able to express 
themselves have fun, but for you to maintain order for safety reasons. This can be a fine 
line.  The goal is to maintain lively youth expression without jeopardizing safety. 
 

16. Record your lessons learned. It’s better to do this right away, even if nothing negative 
happened.  If you cannot do that the night of the event, do it first thing the next day. Share 
them with VPC, other agencies funded by this grant, and internally at your agency. 

a. What went right? 
b. What went wrong? 
c. What was the biggest surprise we didn’t plan for? 
d. What can we do better next time? 

 


